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Part II - Question 1

Background
The amateur radio service was codified into law by Congress with the enactment of the Communications Act of 1932.  The Federal Communications Commission oversees the service and issues rules and regulations governing its operation.  Anyone who wants to become an amateur radio operator must obtain a license by passing a test on both electronic and radio theory and the rules and regulations affecting the service.  Several license classes permitting additional operating privileges require passing increasingly stringent tests.  

One of the purposes of the amateur radio service, cited in the Communications Act of 1932, is the creation of a pool of trained operators available to assist during emergencies.  While initially the objective was to provide a pool of people who were technically trained and could easily be drafted into military and government communications programs, that focus has shifted to emergency preparedness and the need for a backup communications system in time of disaster.  This role has become increasingly important in the wake of 9/11 and the need for homeland security.

The national organization of amateur radio operators is the American Radio Relay League, a 

501(c)(3) organization located in Newington, Connecticut.  The American Radio Relay League (ARRL) sponsors a nationwide volunteer organization dedicated to emergency communications preparedness:  the Amateur Radio Emergency Service (ARES).  The Amateur Radio Emergency Service is organized nationally on the basis of Sections.  Some states have several Sections based on population.  Wisconsin has a single section and within Wisconsin, ARES groups are organized on a county by county basis mirroring the organization of Emergency Management.  A state Section Emergency Coordinator appoints Emergency Coordinators for each of the counties.  ARES Emergency Coordinators, in turn, recruit volunteers who train to provide backup communications services in the event primary communications systems are destroyed, damaged, or overloaded.

The ARRL has entered into Memoranda of Understanding (MOU) with various government and private agencies including Federal Emergency Management Administration (“FEMA”), the National Communications Service (“NCS”), the National Weather Service (“NWS”), the Red Cross, the Salvation Army, and others, detailing the relationship and support to be provided these agencies by ARES.  In Wisconsin, the ARES is organized at the State and County levels with the Counties divided into nine districts.  At the County level, amateur radio operators are organized to meet, train, and test equipment and procedures in furtherance of their mission to provide communication services in the event a disaster disables or overwhelms government and private relief agencies’ usual modes of communications.

The Amateur Radio Emergency Service for Waukesha County stands ready to provide emergency communications services in the event of disaster, either within the County or in adjacent counties under a mutual aid agreements.  The ARES meets monthly in person and weekly on the air for training.  Each year it engages in several public service events (such as the Multiple Sclerosis Best Dam Bike Tour and the Midwest Athletes Against Childhood Cancer Trek 100) for the purpose of training and testing equipment.  It is anticipated that as Emergency Management ramps up its training program in connection with Homeland Security issues, the Waukesha ARES will likewise be involved in these training exercises.

Waukesha ARES, Inc.

Waukesha Amateur Radio Emergency Service, Inc. is a Wisconsin not-for-profit corporation organized to receive and disburse funds and hold title to property in support of the activities of the Amateur Emergency Service in Waukesha County, Wisconsin.

All amateur radio operators own at least one radio.  Many own several, but there are certain types of equipment which are usually beyond the reach or interest of the individual amateur radio operator.  The most common equipment of this type is called a “repeater”.  A repeater is a radio receiver and transmitter interconnected so that the signal received at the receiver is retransmitted simultaneously through the transmitter.  The receiver is set to a frequency substantially different from the transmitter and the entire unit is placed at a high location, so that an individual with a radio which transmits on the receiver frequency and listens on the repeater transmit frequency can thereby achieve the power and distance of the repeater’s location while using a low-powered handheld radio.  Well-placed repeater systems can extend the range of a low-powered handheld from perhaps a mile to well over 40 miles.  Thus, several radio operators with light and highly portable equipment can talk to each other reliably over an area vastly larger it would be possible if they were restricted to the use of their handheld alone.  Because the cost involved (upwards of $10,000 to $15,000 for a small system) and the fact that it is designed for multi-users, repeaters are generally operated by organizations rather than individuals.

This corporation was created to receive and disburse donated funds, to hold title to equipment, and to engage in agreements (such as leases) for the purpose of siting equipment such as the repeater described above.

In addition to the repeater previously discussed, it is the intent of the organization to acquire other types of equipment for inclusion in an emergency “kit” to be made available in situations where needed.  Examples of the items that might be included in that kit are:  generators, rechargeable batteries, packet radio kits (radio, modem, printer, laptap, battery, antenna, cable stored in an easily transported case), and a mobile communications van or trailer.

Question #2
Financial support for Waukesha ARES will come from public donations and from grants from Foundations.  Also possible are grants from government agencies such as Emergency Management.  Recently, the Corporation received a grant from WE Energies Foundation in the amount of $6,000 towards the construction of a repeater in Waukesha County.

Question #3
It is not anticipated that there will be a highly organized fund raising campaign.  Word of mouth will be used to solicit donations from the general public and an occasional grant request may be written for the purpose of soliciting funds from a Foundation.

Question #4 Part A
Name



Title




Addresses

Gregory M. Wolfe

President/Chairman of the Board     W156N10966 Catskill Lane









          Germantown, WI   53022

James L. Westover

Vice President


8413 South 76 Street










Franklin, WI   53132

Phillip Bogaki

Treasurer


          2426 West Alvina Avenue









          Milwaukee, WI   53221

David R. Schank

Secretary


          5943 West Edgerton Avenue









          Greenfield, WI   53220

John Leekley


Director


          W148 N7590 Woodland Drive









          Menomonee Falls, WI   53051

All of the officers are also Directors.

I:\Judy\MyFiles\Feb04\aresquest.wpd
-
-
-
-

